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82 News is a bi-monthly
publication of Strategies 2
Innovate, Inc. Our 2006 series is
devoted to leaders of small and
rapidly growing business. Our
theme will focus on how they can
streamline their business
processes and make their
operations run more smoothly and
cost efficiently, thereby
generating more profits.

Editorial: In our last newsletter
we said this issue would address
the strategic positioning model for
R&D. If you are interested in this
model, please contact us at the
email below for free information
on this topic.

Strategies 2 Innovate, Inc.

We work with leaders of small
businesses to accelerate the task
of growing their business through
innovation. Our approach focuses
on business process improvement
based on our Innovation
Pentagon™™ model. Read about us
and visit our knowledge portal at
the web address below, or call us
toll-free at 1-877-978-8242.

Sign-on for this newsletter
using the sign-on button at our
web-site home page, or forward
this newsletter to someone who
might benefit from it.
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www.strategies2innovate.com
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How to Improve Your Business Processes — and Profit!

s a business leader, can you
identify with any of the
following symptoms?

A

O You’re constantly dealing with
problems that need to be solved.

O The quality of your products or
services is not where it should be.

O You’re operation isn’t as cost
effective as you need it to be.

O Information is not flowing from
one part of your business to
another.

O You need to increase production to
meet demand but you’re limited by
resources and capital.

O You’re constantly having to push
employees to get things done, or
your often checking that things
have been done properly.

O There’s never enough time to
devote to growing your business.

O You’re spending up to half of your
time working on the day-to-day
operations of your company.

O You feel exhausted at the end of
the day.

O When you’re on vacation (if you
can take one), you’re constantly
worrying whether things are getting
done at work.

If you identify with one or more of
the above items, then it’s likely your
business will benefit from
improvements to your business
processes.

Toll Free 1 877 978 8242

What has happened is that the way
you do business (your processes) have
not kept pace with the growing
demands on your company. These
processes need to be improved so that
your business runs more smoothly and
efficiently without having to rely on
you to make it happen. There is
nothing unusual about this at all. In
fact, almost every growing company
gets to this point at some time. Heavy
use-of-time by a business
leader/owner in the area of daily
operations is an indication of a lack of
clear  processes that empower
employees to conduct the functional
activities of daily operations.

The good news is that changes can
be made to improve your situation and
remove or reduce these problems.
Here’s how.

1. Identify The Key Problem
Areas

The first thing that needs to
happen is to identify the key problem
areas. One way to do this is for the
business leader to identify the key
tasks he/she performs on a daily basis
and group these into a list of major
categories. Estimated time — 1hour.

On single sheet of paper, create a
table with categories across the top
and days down the side, and use this as
a simple tool to track how many hours
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per day is spent solving operational
problems in the main categories.
Estimated time — 1 hour.

Track this for two weeks and
calculate the average hours per
week per category. This may sound
quite basic, but in reality it takes
some discipline to complete.
Estimated time — 1 hour.

The result will show you
immediately what areas of your
business soak up your time each
day. These could be any areas such
as answering telephone calls,
emails, order processing, ordering,
manufacturing, shipping book-
keeping and so on.

2. Identify What Is Happening

Next, create a list of what it is
that is actually taking up your time
in these key areas. This will give
you an indication of what problems
need to be solved or what process
activities need to be developed to
delgate these activities downward.
Estimated time — 1 hour.

3. Draw The Business Process

Select one of the critical areas
you want to improve and draw a
diagram of the business process.

This is usually done by creating a
flow chart of the business process -
an activity commonly referred to as
process mappping. We’ll devote the
next issue of our newsletter to this
topic.

4. Improve The Business Process

The final step is to identify
problems, bottlenecks, barriers to
process operations and places where
information is not flowing, and
design these out so that the process
will run more smoothly and
efficiently. We’ll talk more about
this later.

In just 4 hours, you can make a
start to improving your business
processes. Stay tuned for our next
issue where we will examine
techniques for mapping your
business processes.

See you then!

Larry vaw dew Berghe

For more information and for references
to the literature as identified by
superscripts notations (e.g. ') please visit
our innovation strategy knowledge
portal www.strategies2innovate.com and
follow the links to “Knowledge
References.”

The Innovation Pentagon'™ is a
trademark of Strategies 2 Innovate, Inc.

Core Competence Strategy

ToolKit™

The Core Competence Strategy ToolKit™ is
now available! It’s the first product of its kind
designed to enable those involved in Strategic
Planning, Business or Market Development,
R&D or Strategic HR Management to
rapidly learn the details of core competence
strategy. It brings together the theoretical
framework complete with detailed references,
process steps and template tools needed to
craft and apply a strategy based on
organizational core competencies to achieve
competitive advantage in the marketplace.
For more information, visit our web-site and
follow the links to Core Competence or call
us toll-free on 1-877-978-8242.

Strategic Direction Setting :

From Surviving to Thriving
Developed especially for the smaller
business, our Strategic Direction Setting
process works to bring your business from a
state of surviving to a place of thriving. It
captures a vision of the future for your
organization and sets a clear and motivational
strategic direction. It offers a useful tool for
entrepreneurs and small business owners to
systematically address tough yet compelling
questions such as: Where are we going? And
how will we get there? It takes away the pain
and rigour of strategic planning by being
casier, quicker and cheaper. For more
information and a case example, visit our
web-site and follow the links to Services.




